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MINUTES  
 

Wednesday, April 26, 2017 5:30 p.m. 

Room 102 A/B 

Administrative Building, Ashburn 

 

Mr. Tom Marshall, Chairman, Leesburg District 

Mr. Eric DeKenipp, Catoctin District 

Ms. Jill Turgeon, Blue Ridge District  

I. Review and Approval of the Minutes for March 29, 2017 

Mr. Marshall made a request for a motion to approve the minutes from March 29, 2017 and 

Mr. DeKenipp seconded the motion.  The minutes were approved 2-0.  Ms. Turgeon was not 

part of the HRTD committee in March 2017 and abstained from voting. 

II. Public Comment 

None 

III. Farewell/Welcome  

Mr. Marshall welcome Ms. Turgeon to the HRTD committee and thanked Ms. Beth Huck, At 

Large, for her work on the committee. 

Mr. Marshall noted that Patsy Layer, Uniserv Director for the Virginia Education Association 

will be retiring and wished her well. 

IV. Substitute Data Presentation 

Kristi Hurd, Secondary Supervisor of Human Resources and Talent Development (HRTD), and 

Gary Gearhart, Sub-Central Specialist for HRTD, presented substitute data for the 2016-17 

school year. 
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Ms. Hurd discussed the dual tracking hiring process for substitutes; non-licensed candidates 

with all levels of degrees and no training in education and applicants with teaching experience.  

Ms. Hurd shared that between July 2016-April 2017, 791 applicants were hired as substitutes.  

During that same period, 299 substitutes were hired as full-time LCPS employees, 130 in 

classified positions and 169 in licensed positions.  Ms. Hurd highlighted that the substitute pool 

is a pipeline for recruitment.  Ms. Hurd explained that between July 2016-April 2017, LCPS 

had 2,447 substitutes; 30 % had a bachelor’s degree and 23% had a current or previous 

teaching license. 

Mr. Gearhart discussed LCPS’ daily fill rates for substitutes during the last three years.  For 

2014-15 and 2015-16, the fill rate was 97% and for 2016-17, it is 95%.  Current long-term fill 

rates for July 2016-April 2017 is at 100% with 64% of long-term substitutes currently having a 

license or having one in the past.    Factors for the decrease of LCPS daily fill rates discussed 

by Mr. Gearhart were economic improvement, lower unemployment rate, and increase in the 

number of jobs to be filled due to the growth of the employee base. 

Mr. Gearhart explained the top reasons substitutes are requested at the school level: 

 Teacher reported own illness 

 Teacher reported family illness 

 Personal leave and sick leave used the Monday after a holiday 

 Personal leave and sick leave use the Friday before a holiday 

Mr. Gearhart shared with the committee the initiatives and program enhancements that Sub-

Central has undertaken.   

 Utilizing Blackboard Connect and Twitter 

 Email blast to substitutes each instructional day 

 Teacher self-report emergency absences 

o 2015-16, pilot program with 38 schools 

o 2016-17, 53 schools participating 

 Refined and enhanced dual-track hiring process 

 Increased participation at local job fairs 

 Success migration to hosted/cloud environment for SmartFind 

 Larger orientations to accommodate more candidates 

 Substitute Recognition Program 

o Two elementary school level outstanding substitutes 

o One middle school level outstanding substitute 

o One high school level outstanding substitute 

Mr. Marshall asked if there was a time when LCPS compensated certified teachers who were 

hired as substitutes differently than non-certified teachers.  Ms. Hurd explained there was a 

time that long-term substitute pay rates were differentiated.  For example, if a substitute had a 

bachelor’s or master’s degree, but that was no longer the case.   
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Mr. DeKenipp asked what happens if a daily substitute is not found for that day.  Ms. Hurd 

explained that the administration, at the school, would need to find coverage and often the 

teachers in the building staff the class.  

Mr. DeKenipp asked about the Virtual Career Fair.  Ms. Hurd explained that it was a chance 

for candidates interested in substituting with LCPS to have their questions answered in a chat 

room environment.  Ms. Hurd explained that representatives from HRTD were available to 

answer questions about being a substitute and/or an employee for LCPS. 

Mr. DeKenipp asked if LCPS has non-solicitation agreements with our current employees for a 

period of 12 months.  Dr. Hough answered that we do not have those in place, but we could 

inquire with Stephen DeVita, LCPS division counsel, to see if it would be allowed. 

Ms. Turgeon asked about slide five’s fill rate comparison in 2014 and 2015 showing 97% and 

95% in 2016 and slide seven showing a fill rate of 95% in 2014.  Ms. Hurd explained that only 

the national data came from the 2014 source cited on slide seven.  Ms. Turgeon suggested 

modification of slide seven for clarity. 

Ms. Turgeon asked if there could be a more proactive push of good news, such as celebrating 

LCPS fill rates to the public. 

Ms. Turgeon asked if LCPS has a payout for unused sick leave for employees.  Dr. Hough 

explained that there is a LCPS benefit’s policy that does cover payout for unused sick leave.   

Ms. Turgeon asked if the committee could look at increasing personal leave by one day for 

employees and the financial implications.  Ms. Turgeon asked if this would cause more leave 

to be used or would it provide a savings because less sick leave would be paid out when an 

employee retired. Ms. Turgeon asked if LCPS could switch a sick day to a personal day. Dr. 

Hough explained that she would refer these questions to Ms. Leigh Burden, Assistant 

Superintendent for Business and Financial Services, since they would be benefits’ policy 

questions.    

Ms. Turgeon asked if the HRTD committee could compare the number of personal days given 

for LCPS employees and the number given for surrounding counties.  

Ms. Turgeon asked if the substitute software allowed schools to create individual substitute 

pools.  Ms. Hurd said the current system does allow the school to create a preferred substitute 

list. 

Ms. Turgeon asked if long-term substitutes are required to have a teaching license.  Ms. Hurd 

explained that there is a preference for hiring licensed teachers as long-term substitutes.  Ms. 

Hurd explained the preferred hiring as: 

 Substitute with a current teaching license 

 Substitute with an expired license 

 Substitute with an out of state license 

 Substitute with a bachelor’s or master’s degree 
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Ms. Hurd explained that HRTD Licensure specialists work with substitutes, who have a 

bachelor’s or master’s degree, to see what requirements would be needed for them to achieve 

teacher certification. 

Mr. Marshall asked about substitutes for teaching assistants.  Ms. Hurd stated they are paid on 

an hourly rate. 

Mr. DeKenipp wanted to ensure HRTD was working on policy language for the hiring and RIF 

policies that would address preferential language for veterans. 

Mr. DeKenipp asked for future presentations to include areas for opportunity or improvement. 

V. Adjourn 

Ms. Turgeon motioned to adjourn the meeting and Mr. DeKenipp seconded.  The meeting 

adjourned by a vote of 3-0. 

In Attendance 

Bennett, Chris 

Gearhart, Gary 

Gross, Julie 

Hough, Kim 

Huffman, Paula 

Hurd, Kristi 

Jones, Asia 

Layer, Patsy 

Phillips, Scott 

Walter, Steve 

Wilburn, Matt 

 

 

 

 


